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Language Proficiency and Intercultural Competence

You don’t have to 

reinvent the wheel.

One Step at a Time



Find your “i + 1”

i  =  Where am I now?

+ 1 =  How can I grow a little bit in this area?



Today’s Learning Goals
■ I can explain how the IC Can-Dos are organized and 

what their purpose is.

■ I can demonstrate instructional strategies that build 
intercultural competence.

■ I can use the IC & language Can-Dos to create a unit 
framework that develops learners’ intercultural and 
competence and language proficiency.

■ I can design activities that engage learners in deep 
reflection about cultural perspectives. 





Communication

Cultures



Deconstruction of the Communication Standard:
Interpretive, Interpersonal, Presentational

What are the Language Can-Do Statements?

Effective and functional communication –Communicative and functional interaction 
within authentic language settings

Performance-based examples that promote proficiency

Framework for teachers and learners to customize -

Not a curriculum or checklist!



World Readiness Communication Standard 
(ACTFL)
COMMUNICATE EFFECTIVELY IN MORE THAN 1 LANGUAGE IN ORDER TO FUNCTION IN A 
VARIETY OF SITUATIONS FOR MULTIPLE PURPOSES

■ Interpersonal Communication: Learners interact and negotiate meaning in spoken 
signed or written conversations to share information, reactions, feelings and opinions

■ Interpretive Communication: Learners understand, interpret and analyze what is heard, 
read, and viewed on a variety of topics.

■ Presentational Communication: Learners present information, concepts, and ideas to 
inform, explain, persuade and narrate on a variety of topics using appropriate media 
and adapting to various audiences of listeners, readers, and viewers.



Proficiency Benchmark

Performance Indicators
that show progression
across each sublevel

(3) Language Functions

Mode of Communication

Can-Do Statements for Communication



Three Language Functions 
for each mode and sub-level:

– Interpretive:  What can I understand, interpret or analyze in authentic:
– informational texts
– fictional texts
– conversations and discussions in which I’m not a participant

– Interpersonal:  In conversations or discussions, how can I:
– exchange information and ideas
– meet my needs or address situations/complications
– express, react to, and support preferences and opinions

– Presentational: How can I present information to:
– narrate about my life, experiences and events
– give a preference, opinion or persuasive argument
– inform, describe or explain



Highlight/underline the words that show growth. 

Language Proficiency Norming Activity



Groups of 3. Each person takes a row across.



Language Can-Do Statements contain 
Contexts and Language Type
for each mode and sublevel

– WHAT CAN I DO?   Contexts/Topics:  
■ NOVICE:  me, my life, familiar and everyday topics and situations
■ INTERMEDIATE:  familiar and some researched concrete topics;

familiar situations, sometimes with a complication
■ ADVANCED: familiar and unfamiliar concrete topics across time frames

– HOW DO I DO IT?  Text/Language Types:
■ NOVICE: words, phrases, simple sentences
■ INTERMEDIATE: series of connected sentences
■ ADVANCED: paragraphs



P. 2



P. 3





In my own and 
other cultures…

NCSSFL-ACTFL
Intercultural Can-Do Statements



Personal Focus for a Unit 
■ Write down an essential question or an important issue around 

which you would like to build a unit.

Examples: 

how do people celebrate, healthy life styles, respecting the 
environment, taking care of pets, the global workplace

■ As we go through today’s learning, think about how you can 

integrate this topic with the Can-Do statements for language and 

interculturality to help your students “investigate, interact and 

reflect” at a deeper level.



What is Culture?

What is Intercultural 
Communication?



What is Culture? What is Intercultural 
Communication?

Focus on an accumulation of 
knowledge and facts about the 
customs, institutions and history of 
a society other than our own.

Focus on using language and 
behavior in interactive engagement 
to understand how cultural facts are 
related and form the cultural fabric 
of a society.

Remains external to the learner and 
does not transform the learner’s 
existing practices, values, attitudes, 
beliefs, worldviews.

Decenters the learner in an effort to 
understand both on their own terms 
and from their own perspective, as 
well as from the other’s perspective.

Language is a conduit to teach 
about culture.

Language and culture are 
inextricably linked.  Language is 
culture. Culture drives language.Kramsch & Nolden, 1994



Learner Dispositions on the Path to 
Interculturality

■ Awareness of self: personal perspectives and values.

■ Curiosity to explore diverse perspectives and value
intercultural experiences.

■ Sensitivity and empathy toward understanding the
perspectives of others.

■ Development of a decentered perspective and ability
to withhold judgment.

■ Transformation.



Theoretical Framework



Lessons Learned



Course Proficiency Targets

Mode End of Course 
1

End of
Course 2

End of Course 
3

End of Course 
4

End of Course 
5

Interpretive     Listening ? ? ? ? ?

Interpretive    Reading ? ? ? ? ?

Interpersonal                           
Person-to-Person

? ? ? ? ?

Presentational Speaking ? ? ? ? ?

Presentational Writing ? ? ? ? ?



Setting  Targets

Mode End of Course 1 End of
Course 2

End of Course 3 End of Course 4 End of Course 5

Interpretive     Listening Novice 
High

Intermediate Low Intermediate Mid Intermediate Mid Intermediate High

Interpretive    Reading Novice
Mid

Novice
High

Intermediate Low Intermediate Mid Intermediate Mid

Interpersonal                           
Person-to-Person

Novice 
High

Intermediate Low Intermediate Mid Intermediate Mid Intermediate Mid

Presentational Speaking Novice
High

Intermediate Low Intermediate Mid Intermediate Mid Intermediate Mid

Presentational Writing Novice 
Mid

Novice High Intermediate
Low

Intermediate Mid Intermediate Mid



To use the TL to 
observe & explore 
authentic products 
& practices by 
systemic inquiry to 
understand a 
culture’s 
perspective.

To use the TL  to 
communicate or 
do things 
with other 
people & have 
an effect on 
each other.

Investigate Interact



INVESTIGATE

Reading between the 
lines

Listening beyond the 
words

Experiencing & reflecting

INTERACT

Not learning about the 
language--using the 
language

Communicating with the 
native speaker



Moving Toward Intercultural 
Communication

Pr
od
uc
ts Practices

Perspective
s

Pr
od
uc
ts

Practices

Perspective
s



Novice Novice

Development of Intercultural  &
Linguistic Competences

Language 
Proficiency Language 

Proficiency
Intercultural 
Competence

Intercultural 
Competence

Intercultural competences may not naturally grow 
with the development of linguistics skills. Jackson, 2011



Intercultural Communicative 
Competence (ICC)

Intercultural 
Competence

Language
Proficiency

• Learners use the target language to investigate, explain and reflect on 
the relationship among products, practices and perspectives of their own 

and other cultures.

• Learners use language and behavior to interact effectively and appropriately 
with others in and from another culture.



World Readiness Culture Standard (ACTFL)

INTERACT WITH CULTURAL COMPETENCE AND UNDERSTANDING

■ Relating Cultural Practices to Perspectives: Learners use the language 
to investigate, explain, and reflect on the relationship between the 
practices and perspectives of the cultures studied.

■ Relating Cultural Products to Perspectives: Learners use the language 
to investigate, explain, and reflect on the relationship between the 
products and perspectives of the cultures studied.



Intercultural Communicative 
Competence

Intercultural 
Competence

Language
Proficiency



WALLS 
that may make it difficult to implement 

Intercultural Lessons in the Target Language

SOLUTIONS
How will I go over or around this wall?



Intercultural Communicative Competence

+
Intercultural 
Competence

Language
Proficiency



WALLS 
that may make it difficult to implement 

Intercultural Lessons in the Target Language

SOLUTIONS
How will I go over or around this wall?



37





ACTIVITY
• READ page 5 of the 11 x 17 version of the Communication and 

Intercultural Can-Do Statements 
https://www.actfl.org/sites/default/files/CanDos/Can-
Do_Benchmarks_Indicators-wide.pdf

1. SELF-ASSESS YOUR INTERCULTURAL COMMUNICATIVE 
COMPETENCE.

2. NOTICE and HIGHLIGHT
What are the key phrases that show how language progresses as 
learners move from Novice to Superior? (both Communication 
and Intercultural Can-Dos)

https://www.actfl.org/sites/default/files/CanDos/Can-Do_Benchmarks_Indicators-wide.pdf


identify compare explain analyze evaluate



Self-Assessment: Independence Day

NOVICE 
HIGH

INTERMEDIATE
HIGH

ADVANCED 
HIGH

SUPERIOR

In my own and other 
cultures I can identify
how people celebrate 
local and national 
holidays or festivals.

In my own and other 
cultures I can compare
how the expectations 
associated with 
celebrating a holiday or 
festival influence 
behaviors.

In my own and other 
cultures I can explain
how the expectations 
associated with 
celebrating a holiday or 
festival influence 
behaviors.

In my own and other 
cultures I can analyze
the historical origins and 
evolution of holiday or 
festival practices.

I can request & provide 
information by asking & 
answering practiced & 
some original questions 
on familiar & everyday 
topics using simple 
sentences most of the 
time

I can exchange 
information in 
conversations & some 
discussions on a variety of 
familiar & some concrete 
topics that I have 
researched using
connected sentences 
often across various 
timeframesI .

I can discuss & sometimes 
debate a variety of 
complex, concrete, & 
some academic,
social and professional 
topics and often deal 
with related issues 
hypothetically, using 
precise questions and 
explanations

I can discuss and debate 
a wide variety of complex 
issues and abstract ideas 
using precise, 
sophisticated, and 
academic language.

IC 
E
X
A
M
P
L
E

L
A
N
G
U
A
G
E





Progression Across Levels

I can access simple 
information
about transportation 
options based on my  
location

I can choose an 
appropriate 
means of  
transportation 
based on my  
location, needs 
and local 
options.

I can discuss why 
certain cultures 
place a priority 
on 
environmentally-
friendly 
transportation.

Novice
Intermediate

Advanced



Activity

Look at the IC                       can-do examples.

Choose 3 pairs of Investigate and Interact 
Can-Do statements that you feel could 
easily it into your existing curriculum.



How do the Language & IC Can-Do’s 
work together?

Communicate 
In 3 Modes:

Interpretive
Interpersonal
Presentational

Investigate
3 P’s

Interact
Reflect

Performance-
Based

Examples

Authentic  
Cultural 

Contexts

Proficiency
Framework

Language

Intercultural Communication

Culture



Customize the Language Can-Do’s

I can follow 
directions in a 
Scavenger Hunt. 
game

INTERPRETIVE

I can exchange texts 
with a friend about 
local music venues.

INTERPERSONAL

PRESENTATIONAL
I can describe where 
I work and what I 
do.

I can….

I can….

Novice High Customization

I can….

Self-Check



Customize the IC Can-Do’s

In my own and other cultures I 
can identify how people travel & 
why they choose a certain 
transportation

In my own and other 
cultures 
• I can…
• I can…

I can access simple 
information about 
transportation options based 
on my location.

In my own and other 
cultures 
• I can…
• I can…

Investigate

Interact Interact

Investigate

Novice



INVESTIGATE: In my…I can identify whom people consider to be part 
of their family.
INTERACT: I can appropriately address members of a family that 
represent different generations & genders.

Self-Check: Rehearsed, Familiar Topics, Everyday Life, Memorized 
Phrases & Simple Sentences 

Interpretive Interpersonal Presentational

What is your family like?
Novice



INVESTIGATE: In my…I can identify whom people consider to be part of their family.
INTERACT: I can appropriately address members of a family that represent different 
generations & genders.

Self-Check: Rehearsed, Familiar Topics, Everyday Life, Memorized Phrases & Simple 
Sentences .

Interpretive
I can understand simple 
questions about family in 
correspondence among an e-pals

Interpersonal
I can ask and respond to some 
simple questions about a 
scientific infographic the 
members of my family.

Presentational
I can identify whom I and people 
in other cultures consider to be 
part of the family, using a few 
simple details.

I can understand someone’s
simple descriptions of family
photos on Instagram.

I can interact with grandparents 
a partner to plan who will do 
what for an upcoming party.

I can tell about my favorite actor 
or author relative.

What is your family like?
Novice



Customize the  IC Can-Do’s

In my own and other cultures I can 
compare how traditions and events 
influence music and art.

In my own and other cultures 
• I can…
• I can…

I can talk about similarities and 
differences between art and music 
festivals with a peer from another 
culture.

In my own and other cultures 
• I can…
• I can…

Investigate

Interact
Interact

Investigate

Intermediate



INVESTIGATE: In my…I can compare how people express time and 
think about it in similar and different ways.
INTERACT: I can consider socially appropriate times and punctuality 
when inviting someone to go out informally.

Self-Check : Unrehearsed
Simple Sentences, Pieces of Information, Familiar Topics

Interpretive
I can

Interpersonal
I can

Presentational
I can

I can. I can I can.

How do people across cultures have fun?
IC Intermediate



INVESTIGATE: In my…I can compare how people express time and 
think about it in similar and different ways.
INTERACT: I can consider socially appropriate times and punctuality 
when inviting someone to go out informally.

Self-Check : Unrehearsed
Simple Sentences, Pieces of Information, Familiar Topics

Interpretive
I can understand a pen 
pal's  weekend
schedule.

Interpersonal
I can interact to 
arrange a meeting or 
date.

Presentational
I can write plans for 
spending a day in a 
new town.

I can understand a 
voicemail with details 
about a party.

I can ask and answer 
questions about when 
certain events take 
place.

I can make 
announcements about 
when to start and stop 
a sports match.

How do people across cultures have fun?
IC Intermediate





Jefferson County Public Schools, KY 

Curriculum Template



Jefferson County Public Schools, KY 

Curriculum Template



A New Lens for Curriculum



Reflect

Interact

Investigate



Intercultural Can-Do Statement

Intercultural activity in TL

Reflection questions at home, 
in English or the TL

Closing activity in class in TL

IC Lesson Reflection Tool



Investigation of my own and other 
cultures…

Reflect

Interact 

Investigate

Using the target 
language & 
authentic 
materials



The IC Learning Process
In my own & other cultures…



Notice and Compare: Investigate



A Week’s Groceries:  Notice & Compare

USA Ecuador

France Germany

1. What could this look like in my classroom, across the modes? Across Novice-Intermediate-Advanced?

2. What vocab or grammar/structures could be embedded naturally, in context?

3. How could students interact in an authentic context?  4.What reflection questions could they answer?



Reflection Questions after Investigation



Sample Reflection Questions
USA/ Target Culture?

■ What do you notice about the groceries?
■ What about the home, the families?
■ Why do they buy these particular foods?
■ What does your family buy?
■ Could you get used to eating ____food?
■ How would a ____student react to American 

food?
■ What insights have you gained?



CUBA

U
S
A

Notice and Compare: Investigate



Reflection

At Home  Reflection Questions

In -Class Follow-Up



Interaction in or with others from 
the target culture

Reflect

Interact  

Investigate
Using the target 
language and 

culturally 
appropriate 

behavior



From Investigate to Interact



Reflection
Choose one of the “Interact” opportunities.

How would you guide reflection 
with questions 
■ at home?
■ in-class?



Interaction Preparation
To what extent does the interaction
■ address an appropriate, targeted 

proficiency (sub) level? 
■ provide cultural knowledge and context?
■ provide an opportunity to use the target 

language in an authentic context?
■ provide an opportunity for learners to use 

authentic materials or resources? 



Interaction Opportunities

Community social agency

https://www.hellotalk.com/

https://www.interpals.net/







Deeper Reflection of my own and 
other cultures

Reflect

Interact 

Investigate

Outside of 
class, in 

English or 
the TL







Watch the Rick Steves video clip of the Camino de Santiago, then answer the following questions.

• What different types of landscapes did you notice in the video?
• What buildings did you notice?
• When did the Camino 
• Where do Pilgrims stay on the Camino? What is the Spanish word for where they stay?
• What contributes to the communal spirit of the Camino.
• Why do the people interviewed say they want to do the Camino?

Reflection:
What benefits do you think people derive from doing the Camino?
What benefits might towns along the way experience? What drawbacks?
How could doing the Camino increase your intercultural communicative competence? (Intercultural communication 
competence, ICC, is understanding others’ perspectives and being able to use language and behavior to negotiate 
between them and your own.)
What would you have to do if you were a pilgrim on the Camino to insure your intercultural growth? 
Do we have anything similar to the Camino in the U.S.? in other countries? If so, how is it similar to or different from 
the Camino?

In Class: depending on the lesson topic, the teacher could draw on what was learned in the video to support 
the lesson goals. For example, if the lesson focused on Traveling to Spain, the students could use the target 
language to find Iberia flight times and costs to the starting point of the Camino and back; explore what towns
the Camino passed through and what cultural differences (food, traditional dress, language, customs) the 
various regions have; role play a pilgrim asking for a room at an alberge or directions along the way, etc.



How do we use the can-do’s?

BENCHMARKS

Indicators

PROGRAM
COURSE

TARGETS

Unit Goals 
IPAs

Examples Lessons

Can-Do Statements Curriculum



Articles
ARTICLES

Language Educator, January/February 2018: From Culture to Intercultural Communication

Language Educator, September 2017: Using the Newly Revised Can-Do Statements to Make Learning Transparent

Dimension, 2015: NCSSFL-ACTFL Can-Do Statements: An Effective Tool for Improving Language Learning Within and Outside the 
Classroom.  Moeller, A.J.,  Yu Fei.

Moeller, A. J. Building Intercultural Competence in the Language Classroom, 2014

Language Educator, January 2014: From Fact to Function: How Interculturality is Changing our View of Culture

NNELL, Spring 2013 Issue:  Building Intercultural Competence Through Language Learning

Language Educator, September 2017: Using the Newly Revised Can-Do Statements to Make Learning Transparent

Dimension, 2015: NCSSFL-ACTFL Can-Do Statements: An Effective Tool for Improving Language Learning Within and Outside the 
Classroom.  Moeller, A.J.,  Yu Fei.

Moeller, A. J. Building Intercultural Competence in the Language Classroom, 2014

Language Educator, January 2014: From Fact to Function: How Interculturality is Changing our View of Culture



TODAY’S LEARNING GOALS

■ I can explain how the IC Can-Dos are organized and what 
their purpose is.

■ I can help learners personalize their learning and increase 
their language proficiency by setting intercultural and 
communicative competence goals.

■ I can demonstrate instructional strategies that build 
intercultural competence.

■ I can create learning opportunities that foster intercultural 
communication.



CONTACT INFO: Jacque.Vanhouten@jefferson.kyschools.us
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Jacque Bott Van Houten

Jacque.Vanhouten@jefferson.kyschools.us


