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How Do You Currently Use AI  
for Language Teaching/Learning?

❏ Vocabulary Practice

❏ Writing Assistance

❏ Speaking Practice 

❏ Listening Comprehension

❏ Grammar Checking

❏ Translation

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLXBvbGwiLCJzbGlkZUlkIjoiZzNiZTY0ZjA5NjRmXzFfNiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUhoTGdLN3dJaUtpeEl6ZEJ4UTZnaHlhWS1rVi1CS0UyQldyMXpvLTRiRmMvMzk4ODQ4ZDMtNjk3YS00NzlkLTkyMDEtNzBjNDkyYWZlNDVmIn0=pearId=magic-pear-metadata-identifier
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Student Use of AI (FLTMAG, 2024)

Link to Survey

https://fltmag.com/survey-ai/
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How Do We Learn Languages?

❏ What helps us understand, remember, 
and use new language?

❏ What kinds of practice leads to 
proficiency?

❏ What makes learning feel meaningful and 
motivating?

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczYWJhNzk5YTkyNF8wXzYiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjL2NjYTM2Mzk3LWRmMjQtNGM2ZC04MDViLTM5MzMwZDgzMmIzMCJ9pearId=magic-pear-metadata-identifier
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❏ Role-playing: Practice real-life scenarios like ordering food or 

asking for directions.

❏ Group discussions and interviews: Share opinions, ask and 

answer questions, and build on each other's ideas.

❏ Problem-solving tasks: Work with peers to complete a task 

that requires communication in the target language.

❏ Info Gap Activities: Requesting, inquiring about information
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What challenges have you 
experienced preparing 
communicative tasks? 
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Challenges  
Authenticity vs. Proficiency

❏ Authentic materials exceed student language level
❏ Simplifying often removes cultural richness

Task & Cognitive Complexity

❏ Balancing linguistic load and conceptual depth

Differentiation

❏ Mixed proficiency within the same class
❏ Same learning goals, different support needs
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Reves, Christiane; Bahtchevanova, Mariana: Designing with Purpose: Pedagogical Reflections for the Development of AI 
Speaking Tools. FLTMAG, Sept. 23, 2025

https://fltmag.com/pedagogical-reflections-ai-speaking/
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Who and Where Are My Learners?

❏ Online vs. in Person?  
❏ How many hours a week?
❏ Synchronous/asynchronous/hybrid?
❏ Age/Generation
❏ Location
❏ Cultural background(s)

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLXBvbGwiLCJzbGlkZUlkIjoiZzNhYmE3OTlhOTI0XzBfMTM4IiwiY29udGVudEluc3RhbmNlSWQiOiIxSGhMZ0s3d0lpS2l4SXpkQnhRNmdoeWFZLWtWLUJLRTJCV3Ixem8tNGJGYy9kOTA1YTcyNy00Y2YxLTRlYTMtYjU0Mi0yOGFlMzQ4NTcwZmMifQ==pearId=magic-pear-metadata-identifier
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What Language Level and 
Objectives?

❏ Anchor all output in proficiency guidelines
❏ Keep language level-appropriate and 

comprehensible
❏ Clarify objectives before creating assignment.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLXBvbGwiLCJzbGlkZUlkIjoiZzNhYmE3OTlhOTI0XzBfMTMwIiwiY29udGVudEluc3RhbmNlSWQiOiIxSGhMZ0s3d0lpS2l4SXpkQnhRNmdoeWFZLWtWLUJLRTJCV3Ixem8tNGJGYy8zZjljYWRlMy0yOTUxLTRjMmMtYmY1NS1kMjcyY2ZjYjI0YWIifQ==pearId=magic-pear-metadata-identifier
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What are My Expectations for 
Oral Proficiency and Communicative 
Competence?

❏ Meaningful communication
❏ Level appropriate language use
❏ Authentic experiences

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczYWJhNzk5YTkyNF8wXzM3IiwiY29udGVudEluc3RhbmNlSWQiOiIxSGhMZ0s3d0lpS2l4SXpkQnhRNmdoeWFZLWtWLUJLRTJCV3Ixem8tNGJGYy81NjJmMDlkMS03N2Q4LTRiOWItOWJlMi04ZThmNmQzMGJlNzkifQ==pearId=magic-pear-metadata-identifier
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How Do I Maximize Functionality 
within AI’s Limitations?

❏ Know your materials and expect imperfect 
output.

❏ Adjust/change according to your needs
❏ Review before each use

❏ Errors
❏ New Developments

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczYWJhNzk5YTkyNF8wXzE0NSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUhoTGdLN3dJaUtpeEl6ZEJ4UTZnaHlhWS1rVi1CS0UyQldyMXpvLTRiRmMvODk5MmU3N2QtYzk2OC00NGEzLWI0OGEtMjM3MmNjMzk5YWJmIn0=pearId=magic-pear-metadata-identifier
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What Can Serve as an Ethical 
Compass?

❏ Ensure cultural and pragmatic 
appropriateness

❏ Keep pedagogy—not novelty—at the center
❏ Use ethical frameworks or principles  to 

guide design decisions

Principled Innovation

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczYWJhNzk5YTkyNF8wXzE1NCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUhoTGdLN3dJaUtpeEl6ZEJ4UTZnaHlhWS1rVi1CS0UyQldyMXpvLTRiRmMvMmViMzc1MGQtYjEwZS00YzZmLTg5MWQtYThmYjgyNjI4NTdhIn0=pearId=magic-pear-metadata-identifier
https://pi.education.asu.edu/
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Use Cases: Communicative 
Tasks

❏ Role Plays
❏ Gallery Walks
❏ Info Gap
❏ Video Annotations
❏ Conversation Practice
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Use Case 1: Role Play
Nobel Prize Winner Meeting
Context: Elementary German 1

Content: Basic introductory phrases and 
questions.

Learning Outcome: Talking about other 
people not only themselves.

Role Play: Student represent different Nobel 
prize winners, they meet at a café and 
introduce each other.
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First Version: Fall 2025
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Second Version: Spring 2026
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Use Case 2: Gallery Walk 
GDR Toys

Context: Elementary German II

Content:  Daily Life in the GDR

Learning Outcome: Relate to, present, discuss 
childhood in the GDR

Task: Students in pairs receive information 
about one of the toys, create a presentation, 
present in gallery walk, talk with other students 
about it.
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Example
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Use Case 3: Info Gap
Context: Elementary German II

Content: Life in the GDR/BRD, Perfekt

Learning Outcome: Relate to different 
experiences, use “Perfekt” forms in Content .

Task: Students receive an info gap text, talk 
about their experiences based on the cards 
using Perfekt forms
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Use Case 4: Video Annotations
Context: Elementary German II

Content: Shoe production local vs. global

Learning Outcome: Talk about local shoe production, 
German orthopedic shoe tradition

Task: Students watch the video together, then in pairs use 
the annotated version to become “specialist” for one of the 
topics. Then walk around, ask each other questions.  
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http://www.youtube.com/watch?v=RQc9sctpcas
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What Are Your Use Cases? 
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Use Case 5: Independent 
Conversation Practice

Context: Elementary German I

Content: Introduction, hobbies, times, family, 
schedule

Learning Outcome: Communicate about basic 
information

Task: Students have a conversation with 
CustomGPT an receive immediate feedback
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Interpersonal Communication:  
Key for Language Learning

Challenges

● Limited Availability of 

Speaking Partners

● Limited Contact Hours

● Delayed Feedback

● Course Content Match

● Speaking Anxiety

Opportunities

Project Background

● Limitless Availability or 

Speaking Partners

● Unlimited Contact Hours

● Immediate Feedback

● Custom Built 

● Privacy of Practice



CustomGPT:

“Language Buddy”

❏ Online Learner, hybrid, mainly 

asynchronous

❏ Interpersonal speaking practice

❏ Integrated in course curriculum 

❏ Instructor generated topics 

❏ Immediate standards based 

feedback
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http://drive.google.com/file/d/1wdACysO2kp7ydSqqKpjZmgNrP6-UV2vl/view
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NYU German Custom GPT Timeline
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Interface
❏ Access to OpenAI through API 

Key

❏ Custom platform and 
adjustments possible

❏ Limitations on model and 
functionality
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System Level Prompt

❏ Create Personas 
❏ Conversation partner NOT 

tutor
❏ Give clear restraints
❏ Constantly change/adapt
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Knowledge Base

❏ Create several separate 
knowledge bases to 
combine

❏ Clarify rights
❏ Review file accessibility
❏ Add variety of files
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Few Shot Examples
❏ Create and upload sample 

conversations
❏ Use vocabulary and 

grammar from teaching 
materials
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Student Skill-Building

❏ Create training module for 
students

❏ Clarify behavior and outcomes
❏ Give practice opportunities
❏ Be available for questions/support



37

Data Collection and Research

❏ Create background 
infrastructure

❏ Collect Data for 
evaluative feedback

❏ Research
❏ Further Collaborations
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❏ Technology: availability, accessibility, school 
partners vs your needs, format (overall or 
limited access),cost

❏ Knowledge Base: materials and rights
❏ Partnerships: other languages, tech, online 

learning
❏ Iterative Design Approach: constant revising 

and expaning
❏ Research: Data Collection, Collaborations

Additional Considerations

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczYzY4MWI1ZDBjOF8zXzUiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjLzliYThhZTMxLTFjMzQtNGRjNC05NTgxLTFlMTU1YjE1NGY0OSJ9pearId=magic-pear-metadata-identifier
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❏ Duolingo's AI-powered Video Call 
significantly improved English speaking 
skills for Japanese learners.

❏  2-point increase in speaking proficiency, a 
43.7% greater improvement than the control 
group.

❏ Overall listening and speaking scores also 
rose by 1.5 points.

❏ Active use correlated with better outcomes: 
Producing more words per Video Call led to a 
2.4-point increase in speaking scores.

Research  

Kittredge, A., Lee, C., & Jiang, X. (2025). Video Call improves Japanese English learners’ 
speaking skills. Duolingo Research Report DRR-25-06. https://www.duolingo.com/efficac
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ChatGPT Sora
https://sora.chatgpt.com/library

http://drive.google.com/file/d/1jpdiZDpnlYfb32o9J_F87T-NQrwheYbI/view
https://sora.chatgpt.com/library
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1MDEyNjYyMTIyMzUzNzc0OTUiLCJwcmVzZW50YXRpb25JZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImczNmM5ZDViYzZiNF8wXzI2MjAiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFIaExnSzd3SWlLaXhJemRCeFE2Z2h5YVkta1YtQktFMkJXcjF6by00YkZjL2NiYTU5OWJiLTUyNTgtNDI3MC05MDY0LWM4ZDE2NDhlYTU3ZiJ9pearId=magic-pear-metadata-identifier


41

How Do You Envision the 
Future of Learning and 
Teaching Languages
in the Age of AI? 
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Danke! (Thank you!)
Thoughts and Comments?
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