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O U T L I N E

Types of virtual exchanges

SPVEs: Examples, features, advantages, criticism 

SPVEs for Language Learning

SPVEs for Intercultural Learning



Q U E S T I O N S

How familiar are you with virtual exchanges (VE)?

How familiar are you with service-provider virtual 
exchanges (SPVEs)?



T Y P E S  O F  V I R T U A L  

E X C H A N G E S

• E-tandem

• Telecollaboration

• Service-provided virtual exchanges



E - T A N D E M

• Early 1990s: Heir of traditional mail-based pen-pal initiatives

• Exchanges between two speakers of different mother tongues 

interact to help each other learn their respective languages. 

• Usually not in an institutional setting, but…

• Main characteristics: reciprocity, learner autonomy, focus on language learning

• Role of native speaker: provide input and feedback

• They can be:

• Asynchronous: email, instant messaging and even audio chat

• Synchronous: text, audio, and video chat

• Companies: Tandem, Bussuu



T E L E C O L L A B O R A T I O N

• Late 1990s, early 2000s

• Technology-mediated intercultural exchanges

• Main characteristics: Institutional setting, instructor-guided, 
collaborative (project-based), focus on intercultural learning 
and multiliteracies development

• Participation style: Class-to-class, small groups, learner-to-
learner

• Modality: Written, audio, video 

• Synchronicity: synchronous, asynchronous, a combination

• Progressive Exchange Model: Offers structure and guidance 
for learning objectives, instructional activities, and 
assessment tools.



T E L E C O L L A B O R A T I O N

Progressive Exchange Model (O’Dowd & Ware, 2009; O’Dowd & Lewis, 2016 ) 

Familiarization
Getting to 

know 
partner(s)

Learning to 
use digital 

tools

Comparison

Analysis
Comparing and 

Analyzing cultures 

Collaboration Collaborating on 
a project 

Reflection



T E L E C O L L A B O R A T I O N

May produce rich and highly rewarding experiences 
for students and instructors

But there are also concerns to consider:

• Finding a partner instructor or institution

• Time commitment and negotiation between 
instructors

• Sustainability of the project (e.g., syllabus, 
institutional cooperation)



S P V E S

Service-provider virtual exchanges

• Mid to late 2000s

• Video-based VEs supplied by for-profit companies
• Platform 
• Interlocutors
• Curricula
• Assessment
• Sessions’ recordings



Q U E S T I O N

Explore one of these websites and write 
a list of words you would use to describe 
their services



C O M PA N I E S  H I G H L I G H T S

Real-life conversations with language coaches

Low anxiety

Beginning levels

Recruitment

Professional conversation partners

Conversation practice and cultural exchange

Find confidence

Authentic cultural conversations

Trained native speakers

Confidence

Intercultural competence

Proficiency

Native speaking peers

Authentic conversations

Conversation guides

Language immersion on demand



A D VA N T A G E S  F O R  I N S T R U C T O R S

• Do not require high levels of logistical and technical involvement 
on the part of the instructor

• Eliminate the interinstitutional curricular imbalances

• Do not require training students on how to provide appropriate, 
sensitive feedback to their interlocutor

• Ideal for multi-section courses led by less-experienced 
instructors

• Available for beginning learners

• Access to recordings



A D VA N T A G E S  F O R  S T U D E N T S

• Allow students to focus exclusively on the development of their 
L2 (as they are not required to speak their L1 with their 
interlocutor)

• Possibility of choosing different or the same partners

• High levels of satisfaction

• Access to recordings



C R I T I C I S M

Not based on the principles of autonomy and reciprocity

Transactional in nature: Being aware of interlocutor 
needs and desires (e.g., cultural content, linguistic 
feedback) is an important part of learning a second 
language and culture

Despite claims, main focus is on developing language 
skills

Sessions resemble classroom talk more than natural 
conversation



Questions so far?



M O D E L S  O F  S P V E S

Focus on language learning Focus on intercultural learning



S P V E S  F O R  L A N G U A G E  

L E A R N I N G

What challenges have you had or do you 
anticipate having if you want to use SPVEs to 
develop your students’ language proficiency?



S P V E S  F O R  

L A N G U A G E  L E A R N I N G

Topics, guides, and instructional sequence

“Professional” conversation partners



Topics, guides, and instructional sequence

S P V E S  F O R  

L A N G U A G E  

L E A R N I N G

TalkAbroad: https://airtable.com/appFm8meIOUVZSBSQ/shr8CTuWaM21jKhAW/tblqkRQmFIUpe4one



S P V E S  F O R  

L A N G U A G E  

L E A R N I N G

TalkAbroad: https://docs.google.com/document/d/1Z7Hbf8zrtMXBqd0MtvJFa9993HgTKRFnx2lGsyRBmVA/edit?tab=t.0#heading=h.tzufk08ouwax

Topics, guides, and instructional sequence



S P V E S  F O R  

L A N G U A G E  

L E A R N I N G

Pre-conversation 
activities

Vocabulary

Grammatical 
structures

Fluency 
& Accuracy

Strategic 
competence

TalkAbroad: https://docs.google.com/document/d/1Z7Hbf8zrtMXBqd0MtvJFa9993HgTKRFnx2lGsyRBmVA/edit?tab=t.0#heading=h.tzufk08ouwax



Topics, guides, and instructional sequence

Familiarization

Comparison 
& Analysis

S P V E S  F O R  

L A N G U A G E  

L E A R N I N G

TalkAbroad: https://airtable.com/appFm8meIOUVZSBSQ/shr8CTuWaM21jKhAW/tblqkRQmFIUpe4one



Comprehensibility
& Intelligibility 

TalkAbroad: https://docs.google.com/document/d/1Z7Hbf8zrtMXBqd0MtvJFa9993HgTKRFnx2lGsyRBmVA/edit?tab=t.0#heading=h.tzufk08ouwax

Noticing 
linguistic items

Post-conversation 
activities

Noticing 
linguistic items

S P V E S  F O R  

L A N G U A G E  

L E A R N I N G



S P V E S  F O R  

L A N G U A G E  L E A R N I N G

Topics, guides, and instructional sequence

“Professional” conversation partners



“Professional” conversation partners

S P V E S  F O R  

L A N G U A G E  

L E A R N I N G

Conversational partners are trained to:

• Be friendly, patient, encouraging

• Speak slowly, repeat, rephrase, and simplify speech

• Use multimodal resources to help learners understand

Recommendations 

• Formulate follow-up questions

• Abandon a negotiation instance when it expands over several (i.e., three or four) turns 
without apparent results

• Provide written immediate corrective feedback (e.g., chat, whiteboard)

• Interacting with the same partner promotes negotiation of grammatical structures



S P V E S  F O R  L A N G U A G E  L E A R N I N G

Research shows that SPVEs:

• Increase L2 learners’ contact hours with the TL outside of the classroom

• Provide opportunities to receive comprehensible input and modified output

• Foster negotiation of meaning and form, which is believed to be conducive to 
language learning 

• Students perceive SPVEs activities as beneficial for their language development



S P V E S  F O R  

I N T E R C U LT U R A L  L E A R N I N G

What challenges have you had or do you 
anticipate having if you want to use SPVEs 
to develop your students’ intercultural 
knowledge?



S P V E S  F O R  

I N T E R C U LT U R A L  

L E A R N I N G

Intercultural Learning

Instructional sequence

Affordances and challenges of 
SPVEs to promote intercultural 
learning 



I N T E R C U LT U R A L  L E A R N I N G

Intercultural 
Communicative 

Competence

Attitudes

Knowledge

Skills to interpret 
and relate

Skills to discover 
and interact 

Critical cultural 
awareness

Byram (1997)

ACTFL (2011)



S P V E S  F O R  

I N T E R C U LT U R A L  

L E A R N I N G

TalkAbroad: https://docs.google.com/document/d/1Z7Hbf8zrtMXBqd0MtvJFa9993HgTKRFnx2lGsyRBmVA/edit?tab=t.0#heading=h.tzufk08ouwax

Let’s look again at the instructional sequence about the family   

Attitudes

Knowledge
Comparison
Critical Analysis 



S P V E S  F O R  

I N T E R C U LT U R A L  

L E A R N I N G

Pre-conversation 
activities

Attitude
Knowledge
Skills

Skills

TalkAbroad: https://docs.google.com/document/d/1Z7Hbf8zrtMXBqd0MtvJFa9993HgTKRFnx2lGsyRBmVA/edit?tab=t.0#heading=h.tzufk08ouwax

Comparisons



Skills

TalkAbroad: https://docs.google.com/document/d/1Z7Hbf8zrtMXBqd0MtvJFa9993HgTKRFnx2lGsyRBmVA/edit?tab=t.0#heading=h.tzufk08ouwax

Critical cultural awareness

Post-conversation 
activities

Skills

S P V E S  F O R  

L A N G U A G E  

D E V E L O P M E N T

Knowledge

Comparisons



S P V E S  F O R  I N T E R C U L T U R A L  L E A R N I N G

Research shows that SPVEs:

• Provide opportunities for intercultural learning

• BUT can also promote stereotypes and ethnocentric perspectives

Bennet (1986)



S P V E S  F O R  I N T E R C U L T U R A L  L E A R N I N G

“College life is extremely different which was cool for me to hear. College is definitely 
more of an American thing is what I've learned from being exposed to different cultures, 

Nallely also mentioned that she knows a lot of people who if they want to go to college 
from Mexico, usually attend school in the U.S.”

“I was surprised to learn that many Mexicans do not know the history of Independence
Day in Mexico. It is surprising because Independence Day is important for all free 
countries, so people should know how they received their freedom.”

“Same sex marriage is not legal in her country which wasn't surprising to me,
considering the United States just made if officially legal not that long ago.”

“We talked predominantly about our interests, education, and sports. […] I think that the most 
significant thing to surprise me about the conversation and culture differences, was just how similar 
everything seemed to be.”



I N T E RC U LT U R A L  

L E A R N I N G

Preparation Investigation Language

Interaction Familiarization Cultural discussion

Reflection Individual reflection Group reflection

Suggested instructional sequence: Progressive exchange model for SPVEs



Questions?

marta.tecedor@asu.edu
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