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Early December 2022

“Have you heard 
about ChatGPT?”



Spring 2023

68%

32%

Have you ever used ChatGPT?

Yes No

Two sections: 
Listening and 

Speaking
N=22



Spring 2023

Two sections: 
Listening and 

Speaking
N=22

55%45%

Do you have a ChatGPT account?

Yes No



• 100% heard of ChatGPT 
before September 2023

• 74% used it
• 73% have their own accounts

Fall 2023: Grad & undergrad use 

N= 101 
students



Same but different?



• Available to the public
• Requires little technical expertise
• Versatile
• Quality output 
• Customized output
• Fast
• Free (GPT3.5)

ChatGPT



Spring ‘23
Initial 
explorations

Summer ‘23  
Workshops 
& writing 

Fall ‘23 
Research & 
teaching

Spring ’24 
Research, 
teaching, and 
professional 
learning

Exploring implications for language teaching



Why is there so 
much hype about 

AI? 

I’m overwhelmed, 
and this is all scary. 
How do I begin to 

understand all this?

What do I do if I think 
a student has cheated 

with AI?

Should I just ban 
AI in my classes?

I’m not techie and don’t 
have time. Can’t I just 
keep teaching without 

it?

Can’t I just use 
detection programs 
to identify AI-based 

writing?

I think AI is 
unethical, so why 

should I learn 
about it?



• Stirs up emotions (Lo, 2023)

• Fear (Edmett et al., 2023)

• “…dread of seeing a profession that’s deeply rooted in human 
connection and interaction being taken over by machines” (Lo, 
2023, p. 3)

Possible explanations



(Darby, 2023)

Three main groups

Enthusiasts

Resistors

Realists



What is one word that describes your 
feelings towards GenAI in language 

education?

ⓘ Start presenting to display the poll results on this slide.



Explore and critically examine the role of generative AI in 
language education

Today

Literature Research Teaching



Focus

Implications
Pressing questions
Applications to teaching

Polls, discussion breaks, 
and Padlet



Padlet
• Three takeaways

• Two questions

• One topic you’d like to 
continue exploring



Key concepts



AI

“when machines or software can 
perform tasks which usually 
require human intelligence, e.g. 
problem solving.” (University of Sydney, 
n.d.)

“stochastic parrot” (Bender et al., 2021)



Large language model (LLM)



Creates new 
content in response 
to prompts 

• Images, text, 
videos, slides, 
poetry, art, 
computer code, 
and music

Generative AI (GenAI)

Prompt

Response



GenAI: Bing Copilot



GenAI: Gemini (Google)



GenAI: Image creation



GenAI: Image creation



• How much technical expertise about GenAI do you think 
language instructors need?

  Discussion break



Rewards



• Increase efficiency and personalized feedback (e.g., 
Farrokhnia et al., 2023)

• Minimize workload (e.g., Banerji, 2023; Herft, 2023)

• Customize content for language development (e.g., Warner, 
2023; 2024)

• Develop L2 skills (e.g., Kohnke et al., 2023)

• Innovate & enhance current practices (Kostka & Toncelli, 2023)

• Position us as collaborators with students (Paiz et al., 
forthcoming)

Rewards

Support not 
replace



Content development



Vocabulary study (ChatGPT-4)



Collocations (Gemini)



Vocabulary (German)



Customized dialogues



Language explanations

33

Sure! German word order can indeed be tricky for learners due to its flexibility and the 
rules that govern it. Here are some key points to help you understand German sentence 
structure:
1. Basic Sentence Structure: Subject-Verb-Object (SVO)
In simple sentences, German follows the SVO order, similar to English. For example:
•"Ich lese ein Buch." (I read a book.)
2. Verb Position in Main Clauses
•The conjugated verb is always in the second position in a statement.
•If the sentence starts with an adverbial phrase or object, the subject comes after the verb. 
For example:

• "Morgen gehe ich ins Kino." (Tomorrow, I am going to the cinema.)
3. Verb Position in Subordinate Clauses
•In subordinate clauses, the conjugated verb moves to the end of the clause. Subordinate 
clauses are usually introduced by conjunctions like dass (that), weil (because), wenn (if), 
etc. For example:

"I h iß  d  d  R ht h t " (I k  th t   i ht )



Reading (German)

PROMPT:
The attached document 
contains a short article 

written in German about 
the leap year. Translate 
this article into simpler 
German that beginner 

learners can understand. 
Use as many appropriate 

English cognates as 
possible.



• What is a teaching-related issue that AI could help you address?

  Discussion break



Risks



• Mis/dis-information (Klepper, 2023; Sinatra & Wang, 2023)

• Hallucinations (Walczak & Celery, 2023)

• Bias & toxic content (Edmett et al., 2023; Torrey, 2023)
• False detection in L2 writing (Liang et al., 2023)

• Unreliability of detection programs (Dalalah & Dalalah, 2023)

• Perpetuation of stereotypes and discrimination (Farrokhnia et al., 2023)

• Deepfakes (Elgersma, 2024)

AI risks & concerns



• Academic integrity (e.g., Sullivan et al., 2023)

• Ethical use (Holmes et al., 2021)

• Data privacy (Hockly, 2023)

• Teacher readiness (Edmett et al., 2023)

• Students’ overreliance (Gao et al., 2024)

• Equity and access (Pelletier et al., 2023)

• Impact on writing process and critical thinking (e.g., Baron, 2023)

Faculty concerns



Faculty concerns: Academic integrity

I’ve been ChatGPT’d!



Faculty concerns:  Writing & assessment



Faculty concerns: Critical thinking



Faculty concerns: Critical thinking



Faculty concerns: Critical thinking



Stereotypes (DALL-E)



Faculty concerns: Equity



• Workforce preparation (e.g., IBM, 
2023)

• Inevitability (e.g., Hié, 2023; Schroeder, 2023)

• Need for AI literacy skills (UNESCO, 
2023; U.S. Department of Education, 2023)

Begs the question…

If this is all 
unethical and risky, 
why should we use 

it?



• What does learning mean today?
• What’s new, and what stays the same?
• What is the role of homework in learning?
• What kinds of policies are needed regarding AI use?
• How does assessment change? How do assignments change?
• Do we ban tools, wait for guidance, or start adopting them?
• Where is the line between getting help and AI doing the work for 

you?

Pressing questions 



• What other questions are raised for you in terms of your teaching, 
learning, and/or research?

  Discussion break



Rebooting



What can AI help 
me do better??



Sweet spot

“Pedagogy drives 
technology use; not 

the other way 
around.” 

(Bergmann & Sams, 2012, p. 21)

ELT

Flipped 
learning

Critical 
AI 

literacy



Undergraduate & graduate 
pathways programs

Conditional admission to 
international students
• ESL & content courses 

• 1-2 semesters

The setting

Boston, Massachusetts, USA



“…inverts the traditional classroom 
model by introducing course concepts 
before class, allowing educators to 
use class time to guide each student 
through active, practical, innovative 
applications of the course principles.”

Academy of Active Learning and Sciences (n.d.) 

Flipped learning

Student-centered 
learning



Out of class learning 
Print materials

Videos
Interactive videos

In-class application 
Projects, case studies, group 
work, collaborative writing, 

analyses, debates



Flipping Bloom’s taxonomy

Evaluation

Synthesis

Analysis

Application

Comprehension

Remembering

Traditional

Evaluation

Synthesis

Analysis

Application

Comprehension

Remembering

Adapted from Brinks Lockwood (2014)

Flipped



1. Give overview & purpose of 
education 

2. Discuss privacy & PII
3. Allow opting out
4. Turn off chat history (ChatGPT)
5. Collect feedback
6. Emphasize critical analysis of 

output

Transparent & ethical use



1. Delivery skills (Spring ‘23)
2. Email etiquette (Fall ‘23)
3. Impromptu speaking (Spring ‘24)

Sample lessons 



Delivery skills
Spring 2023



• Identify elements of 
effective delivery skills 

• Evaluate ChatGPT output
• Compare and contrast 

output to prior knowledge

Objectives & rationale

• Signature 
assignment:  
impromptu speech

• Presentations are  
common 



Out of class



Interactions



In class
My knowledge ChatGPT output



Email etiquette
Fall 2023



• Identify parts of appropriate 
emails

• Apply skills to write an email

• Strengthen critical thinking
• Build critical AI literacy skills

Objectives & rationale

• Draw from schema about 
the topic

• Develop students’:
• Creativity
• Critical thinking



Outside of class

1.Watch two 
videos

2.Take notes
3.Complete 

handout



In class: collaborative writing

Scenarios
• Request an extension
• Ask for a 

recommendation 
letter

• Request an excused 
absence due to illness



Analysis
of ChatGPT 
output

Sardinha (2024): 
significant differences 
between AI-generated 
and human-authored 

texts



Form Use

Class 
discussions



What do students say?
Fall 2023



“It can help us get some answers faster and make 
the class more efficient.”

“ChatGPT provides detailed and clear answers to the 
students, which enhance students’ understanding 

on the class content.”

Student feedback



“I feel like it should be used as a tool 
instead of seen as a threat. It does not 

work for personal, critical thinking 
responses but it is a quick way of research 

and idea organization.”

Student feedback



It’s efficient enough to give us quick answers, 
but it’s up to us to judge its accuracy. Its 

answers are not 100% valid.” 

Student feedback



Impromptu speaking
Spring 2024



• Identify principles of PREP 
method 

• Apply PREP method to 
deliver an impromptu 
speech in class

Objectives & rationale

• Not draw from schema 
about the topic

• Enhance students’:
• Creativity
• Critical thinking



Outside of class



• Short quiz

In class



In class: Review slide

77



In-class application



In class

Key words:

flamingo
pancakes



In class

Key words:

karaoke
microphone



Student feedback

72.8%



Student feedback

80%



What worked well
• Co-planning 
• DALL-E

• Customizing images
• Scaffolds 

• Timer
• “Cheat sheet” 

• Audience participation
• Think while listening

• Students had fun
• Effective for critical thinking and quick decision 

making

My reflections

What could be improved
• Practice an image together



• Which of these activities could work in your teaching setting?
• What are some adaptations you could make?

  Discussion break



Now what?



Recommendations 



• Online resources
• Webinars
• Literature
• Blogs
• Scholarship
• YouTube videos
• LinkedIn

#1: Learn and upskill

AI in the classroom (interview series)



#2: Collaborate and share

Research Teaching 
ideas

Activities & 
lessons 

Discussions Exchanging 
resources Presentations



#3: Dive in



“The only bad way to react to AI is to pretend it 
doesn’t change anything.” (Prof. Ethan Mollick, UPenn) 



Future of GenAI in language education?



Think about the word you shared 
about your feelings towards AI in 

language education. Has your feeling 
changed? Why or why not?

ⓘ Start presenting to display the poll results on this slide.



Padlet

• Three takeaways

• Two questions

• One topic you’d like to 
continue exploring



Thank you

i.kostka@northeastern.edu

mailto:i.kostka@northeastern.edu
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